
CURRENT VS. FUTURE STATE IT ASSESSMENT

Levels of Maturity

Organizational 
Readiness

Workflow Design & 
Management

Technology  Fitness

IT Organizational Structure

Infrastructure and Operations

Analytics and Reporting

Development Team

Cybersecurity and Data 
Management

Cybersecurity and Data 
Management

Applications and 
Architecture

Business Continuity and 
Risk Management

Infrastructure

Key Individuals

Industry Benchmarks

LEVEL 1

Initial

Processes are 

disorganized

LEVEL 2

Managed

Temporary 

place holder

LEVEL 3

Defined

Processes are 

defined and 
documented

LEVEL 4

Quantitatively 
Managed

Processes are 

monitored and 

controlled

LEVEL 5

Optimizing

Processes are 

continually 

improved

Darker colored circles represent future state


